
 

ACTION MINUTES 

 

CITY OF PACIFIC GROVE  

MUSEUM BOARD 
Tuesday, 14 November 2017 

5PM 

REGULAR MEETING AGENDA 

 
LOCATION: CITY MANAGER’S CONFERENCE ROOM, 2

nd
 FLOOR, CITY HALL, 300 

FOREST AVE., PACIFIC GROVE, CA 

 

NEXT MEETING:  The next regular meeting is scheduled for 5 PM, Tuesday, Feb 13, 2018. 

                 The Mission of the Pacific Grove Museum of Natural History is: 

                         To inspire discovery, wonder, and stewardship of our natural world. 
 

5:02 p.m. 

CALL TO ORDER  

Present: Chair John Pearse, Vice Chair Heidi Zamzow, Board Member Broeck Oder, Board 

Member Elayne Azevedo, Board Member Katy Scott, City Council Liaison Robert Huitt, City 

Manager Ben Harvey, Executive Director Jeanette Kihs, Director of Exhibits and Education Juan 

Govea, Collections Registrar Nate King 

Absent: None 

Guests: None 

 

1. APPROVAL OF AGENDA 

Approved 

 

2.       PUBLIC COMMENTS 

 None 

 

3. APPROVAL OF MUSEUM BOARD MEETING MINUTES (Attached) 

 A. Minutes of the 29 August, 2017 Special Museum Board Meeting 

  Reference:  Katy Scott, Secretary  

  Recommended Action:  Approve Minutes 

 

Discussion of minutes: 

- Previous minutes included suggestion that City Council gets Museum tour, 

but that hasn’t happened yet. Robert Huitt will follow through with Jeanette 

Kihs and Ben Harvey. Will circle back to this on item 4B. 

 

Minutes approved. 
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Action Items 

- Board will adjust agenda template to ensure discussion of previous minutes. 

New agenda items will include a review of action items from last meeting. 

The last agenda item of each meeting will be action items from the meeting. 

- Heidi Zamzow will review where we have gaps and communicate with City 

Manager Administrative Technician Kerry Lindstrom, to ensure draft 

minutes are posted on the website. 

 

 

REGULAR AGENDA 

   

4. ITEMS NOT REQUIRING ACTION 

 A. Correspondence 

  Reference: John Pearse, Chair 

  Recommended Action: Accept Correspondence 

 

None received 

 

 B. City Council Liaison Comments 

  Reference: Councilman Huitt 

  Recommended Action: Receive Comments 

 

Robert Huitt reported that the City Council approved board’s de-accessioning 

recommendation. Council meeting minutes can be used as a written reply, as 

required. 

 

Action Items: 

- Regarding museum tour for Council members: Jeannette Kihs will send dates 

that work to Kerry Lindstrom. Ben Harvey, Robert Huitt and Jeannette Kihs will 

move forward from there. 

 

C.  Museum Director’s Monthly Reports for June, July, August, and September 2017  

 Report on Museum Website (http://www.pgmuseum.org/monthly-reports/) 

  Reference: Executive Director Kihs 

  Recommended Action: Receive Reports for June - September 2017. 

 

Katy Scott requested social media followers be added to monthly reports. 

Jeannette Kihs agreed. 

 

 

 D.  City Manager’s Comments 

  Reference: City Manager Harvey 

  Recommended Action: Receive Comments 

 

Ben Harvey reported that he had no comments, other than on Item 5D 
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 E. Board Chair’s Comments 

  Reference: Board Chair Pearse 

  Recommended Action: Receive Comments 

 

None 

 

 

5. NEW BUSINESS 

 

A.      Review Performance Metrics of Museum for 2016-17 (postponed from May            

          meeting (attached)  

          Reference: Executive Director Kihs 

          Recommended Action: Receive statements  

 

John Pearse asked how the Museum collects metrics for Butterfly Sanctuary. 

Jeannette Kihs responded that the Museum only gets counts when docents are 

there to count, so the actual numbers are much higher. 

 

 

B.      Review Collections Care Report (postponed from May meeting)(attached) 

          Reference: Curator Paul Van de Carr  

          Recommended Action: Receive statements  

 

Jeannette Kihs reported that although Paul Van de Carr is back at the Museum, 

Collections Registrar Nate King could speak better to the specifics of collections 

care. 

 

Nate King reported that metrics of the collections are difficult because it depends 

on how one counts. Several related items might be catalogued under a single 

identification number. However, the metrics are up-to-date as of July. The 

Museum is adding 6-7 herbarium samples per month as part of a long-term 

project. 

 

 

C.      Review Audited Financials (postponed to Feb 2018 meeting)  

          Reference: Executive Director Kihs 

          Recommended Action: No action 

 

D.      Facility Management Plan (postponed from August meeting) (attached) 

          Reference: City Manager Harvey  

          Recommended Action: Receive Report 

 

Ben Harvey reported that the City would like to get better at planning ahead, 

rather than responding to issues as they arise. 

 

Heidi Zamzow asked about the process, and Jeannette Kihs responded that it’s 

based on an annual plan. She said there are plans for a longer-term plan. 
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Heidi Zamzow pointed out that to comply with the lease agreement, a three-year 

plan should be included. Ben replied that such a plan is a goal, to be sure we’re in 

compliance with the lease. 

 

Heidi Zamzow asked about the Museum Improvement Fund, and Ben Harvey 

replied that it was set up as a sinking fund for repairs. However, if a major repair 

is needed, that money would come from the City’s General Fund. 

 

Heidi Zamzow requested that the City share the three-year plan before the August 

meeting. Ben Harvey replied that the City is slowly getting there. 

 

Elayne Azevedo asked for an update on maintenance of the whale in front of the 

Museum 

 

Jeannette Kihs replied that it will be on the long-term plan (not the annual plan). 

Ben Harvey reported that the City is changing out the matting around the whale. 

 

Heidi Zamzow asked for an update on climate controlling the Museum’s 

collections. 

 

Jeannette Kihs replied that, although there is a dehumidifier, there will always be 

issues due to the location (basement in Pacific Grove). However, the dehumidifier 

is a help. Because it’s being completed in-house, through the Foundation, it’s not 

completed yet. 

 

Nate King added that sealing the interior of the building when it was built was a 

short-term solution. Ideally, the exterior would have been sealed during 

construction.  

 

Heidi Zamzow asked for the long-term ideal fix. 

 

Nate King replied that the best-case scenario would be getting the entirety of the 

collection into airtight, climate-controlled museum cabinets, as it would be close 

to impossible to climate-control the entire basement. Right now, about a quarter 

of the collection is in sealed, climate-controlled cabinets. However, these cabinets 

are very expensive. 

 

 

 

E.       Return of loaned framed Monarch illustration (letter attached) 

          Reference: Executive Director Kihs 

          Recommended Action: Receive Report 

 

Jeannette Kihs reported that this is just a notification. A piece – an illustration of 

a monarch -- was never accessioned in the collection and hasn’t been on display 

for years. The owner requested it returned, and the Museum have no problems 
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returning it.  

 

F.      Develop Planning Calendar for 2018 (attached)  

          Reference: Board Chair Pearse 

          Recommended Action: Receive Report 

 

John Pearse shared a draft of the 2018 Board Planning Calendar. He reported that 

it’s in our by-laws that officers are elected in the first meeting and that directors 

report in every meeting. Aside from that, an attempt was made to spread items 

evenly throughout the year. 

 

Heidi Zamzow asked if the board could review the audit in November. Jeannette 

Kihs replied that it’s not realistic to have it completed by then. The Museum is 

such a small non-profit, it’s difficult to get firms to complete the audit. However, 

the Museum’s lease with the city requires an audit. 

 

Heidi Zamzow asked if the lease should be amended since we’re currently not 

meeting it. Ben Harvey replied that the process to amend the lease is a complex 

one and, if it’s persued, we should include other changes. 

 

Robert Huitt suggested that next year would be a good time to begin tracking 

needed amendments to the lease, as the last review was done in 2014. 

 

Heidi Zamzow asked whether the Museum combines the Business and Fund 

Development Plan (Section E) and the Musuem Plan for Operations and 

Maintenance (Section C). Jeannette Kihs confirmed this. 

 

Heidi Zamzow requested the Board reviews the Exhibits Plan at the May meeting, 

based on the lease. 

 

John Pearse agreed and adjusted the planning calendar. 

 

Heidi Zamzow asked about the status of a proposed mural on the Museum’s 

exterior wall. 

 

Jeanette Kihs reported that the Musuem’s budget is limited, and cost of the mural 

is $25,000. She said any money the Foundation spends should bring in more 

visitors or give the visitors something more, to align with the Museum’s mission. 

She suggested adding banners that would do the same for much cheaper. 

However, she recommended that other stakeholders weigh in, as no final decision 

has been made. 

 

 

Review of action items: 

 Jeannette Kihs will connect with Kerry Lindstrom to begin planning a City 

Council tour of the Musuem 

 Heidi Zamzow will follow-up with Kerry Lindstrom to ensure meeting minutes 
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are posted to the website in a reasonable time.  

 Jeannette Kihs will add the number of social media followers to the monthly 

report. 

 

Next meeting is February 13, 2018 

  

ADJOURNMENT 

6:00 p.m. 

John Pearse and Elayne Azevedo moved to adjourn; all agree 

 

Respectfully Submitted, Katy Scott, Secretary 

  
The City of Pacific Grove does not discriminate against persons with disabilities.  City Hall is an accessible facility.  A limited 

number of devices are available to assist those who are deaf or hard of hearing.        
  

 
  


